FORT MITCHELL CITY COUNCIL
SPECIAL MEETING
February 19, 2014

CALL TO ORDER

Mayor Wiest called the meeting to order at 6:00 pm.

COUNCIL MEMBERS PRESENT - Vicki Boerger, Mary Burns, Jim Hummeldorf, Kim Nachazel, Dan Rice and
Dennis Zahler. Frank Hicks arrived 6:30 pm, Dennis Zahler left 6:35 pm.

COUNCIL MEMBERS ABSENT - Ray Heist

OTHERS PRESENT -Mayor Chris Wiest, City Attorney Rob Ziegler, City Administrator Chris Moriconi,
Police Chief jeff Eldridge, Public Works Director Dave Noll, Fire Chief Scott McVey and City Clerk Linda
Carter.

NEW BUSINESS

Mr. Ziegler performed a reading of Ordinance 2014-03 amending 110.26 of the Code of Ordinances.
Mrs. Nachazel made a motion to declare an emergency and adopt Ordinance 2014-03. Mr. Zahler
offered a second to the motion. After asking for discussion or questions and hearing none, the Mayor
called for a roll call vote.

Mrs. Boerger: Yes Ms. Burns: Yes
Mr. Heist: Absent Mr. Hicks: Yes
Mr. Hummeldorf: Yes Mrs. Nachazel: Yes
Mr. Rice: Yes Mr. Zahler: Yes
Ayes: 7 MNays: O Absent: 1 Motion Passed.

PLANNING SESSION

After a discussion, Council Members decided on the following list of items to consider for the upcoming
year. Council Members will rank the items as to importance for the City of Fort Mitchell.

1  Building Addition- Pursue and Fund

2 Heaith Plan - Look at changes

3 Orphanage Road Sidewalks - Eminent domain if necessary

4  Corner Beechwood and Dixie - improve turn angle and appearance - Eminent Domain if necessary
5 Full or Part Time School Resource Officer - Beechwood High school- {Part time/Seasonal employee)
6 Police Cruisers - Two

7 Kroger- Heroin- Chronic Nuisance
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Police Department - Car show and Community events

Vinings Apartments - Clean up

Volunteer Task Force - FMFD

Replace FMFD-PPE sets-10 year life- 48 sets (SCBA and packs by 2022)
Fire Truck

Continue to hold the line on tax increases

FMPW- Continue Aggressive road projects

GMC Dumyp Truck - Public Works

Beechwood Road Study- Implement City items in that study
Foltow up on Beechwood Rd- Sign Avenue of Champions

No Tolls - Bridge (possible new resolution/continue strong stance)
Improve Content of Website-photos, events promoted/sponsor -Fire and Police Departments
Featured business- Website/Focus, every month

Business Appreciation Dinner

Facebook Page

Fort Mitchell Business Association

Highland Ave-Look at traffic/property

Sidewalks- To Fort Mitchell Place

Baseline Traffic on all the streets

Park Improvements- Basebhall field

Sponsors for ball field and dugout, etc

Drawbridge

Signs-Fort Mitchell (Morth and South}

Pocket park where Dusing House is

RFPs for Banking and Cleaning

Pine tree in front of City Building - take down

Paperless record system

Fart Mitchell Sign {electronic new sign, new building}

Private streets some sort of tax refund




37 Recreation- Crescent Park and 1 or 2 events

38 Fort Mitchell Senior Citizens/advertize follow up

39 Kim Stoll- Report quarterly & Amy- Spread sheets

40 Focus Articles- Recreational Activities, Website-add pictures BSS and Beechwood

41 Dixie Highway Beautification - Interchange

The City Clerk will send out a compilation of the above for Council to rank order, and then the issues will
be implemented depending on ranking.

Mr. Hummeldorf made the motion to adjourn the Special City Council Meeting at 8:42 pm. Mr. Rice

offered a second to the motion. After asking for discussion or questions and hearing none, the Mayor
called for a voice vote. The motion carried by unanimous voice vote,

Signed March 3 , 2014

Christopher Wiest, Mayor
Minutes Prepared and
Signature Witnessed By:

) Ll

C&ngearter, City Clerk
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