FORT MITCHELL CITY COUNCIL
SPECIAL MEETING
January 7, 2015

CALL TO ORDER / PLEDGE OF ALLEGIANCE / ROLL CALL

Mayor Jude Hehman called the meeting to order at 5:35 pm and led the Pledge of Allegiance.

COUNCIL MEMBERS PRESENT

Vicki Boerger, Joseph Hayes, Michael Stoeckle, Kim Nachazel, Beth Rose, Dan Rice and Dennis Zahler.

OTHERS PRESENT

City Attorney Rob Ziegler, City Treasurer Amy Guenther, Police Chief leff Eldridge, Fire Chief Scott McVey, Public
Works Director David Noll and City Clerk Linda Bartels. (Note-except the City Clerk, Department Heads were not
present for the entire meeting.)

Mayor Hehman explained the meeting tonight was the first step in our planning process. This meeting will be
used to educate council members about the current status of our Departments in the City and some preliminary

plans for the future.

Presentation by the Planning and Development Services of Kenton County (PDS)

Dennis Gordon, Executive Director, asked Council Members to consider PDS a department of the City. He said
they are here to serve Fort Mitchell. They provide many services to our City including zoning administration
and code enforcement. Martin Scribner, Director of Planning and Zoning, presented a slide show on the
proposed deveiopment of the Drawbridge site. He said they are still working on the site plan.

Finance

John Chamberlin, Van Gorder, Walker and Company, presented the FY 2014 Audit. He explained in detail the
recent audit. Fort Mitchell received the highest opinion that they can give. We are in an outstanding cash
position with no debt. Expenditures increased by $700,000 in the past year mostly due road projects. He
reviewed all the financial statements. He said that the City was very fortunate to have someone like Amy
Guenther in charge of the finances. He will return next month to present the complete audit at a regular
meeting.

Amy Guenther, City Treasurer, reviewed the most recent financial statement with council and gave an overall
view of the current finances of the City.

Fire Department

Chief Scott McVey and Assistant Chief Chuck Dietz gave an overall view of their department and reported the
npumber one issue they currently are facing is staffing. 1t is very difficult to get volunteers today due to a
requirement of 150 hours of to become certified.
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Police Department

Chief Jeff Eldridge explained his department is currently down two officers and they need to hire a School
Resource Officer. They are currently reviewing applications and hope to find a lateral transfer as it is extremely
expensive to send a new hire to Richmond for 22 weeks. Chief Eldridge also discussed ride a longs, RAD training
by Officer Erica Schrand and Officer Tim Pangallo, and the heroin problem. He also announced they will be
selling two police cruisers and the City Administrator’s car.

Public Works

Dave Noll announced they are preparing to bid some road and sidewalk project soon. The Water District may
replace the main on Burdsall soon. If so, we will repave the road when the repairs are complete. That way we
share cost with Water District and save money. They are currently reviewing all the signage in the City to see if
it meets federal guidelines. He also gave an overall view of the five year road plan, working in cooperation with
Park Board in the parks, sidewalk replacement, snow removal and routes.

Administration

Linda Carter, City Clerk, gave an overview of the department. She asked the council to consider changing the
due date for the City ABC License to match the State’s date. This will make the process easier for the businesses
and our office. She is working with Rob Himes of PDS and Paul Wischer, attorney in Rob Ziegler’s office, to
improve our Code Enforcement process. She also explained the new email addresses for Council Members,
photos to be taken prior to February’s meeting and the new, lower retirement rates. She requested a short bio
from council members for the City’s website

Mayor Hehman announced he may eliminate most of the Mayor's Committees. Instead he will appoint
committees as needed. He said they plan to tear down the house next to the City building soon. This project

will be sent out for bid. It will include demolition and removal of not only the house, but everything inside.

M/S, Zahler-Rice, to adjourn the Special City Council Meeting. No one offered discussion or questions. Voice
vote carried all ayes. Motion passed

Signed February 2, 2015

Prepared By: / /_/

“Tinda Bartels, City Clerk
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